STORE FIXTURE NEEDS

ARE JUST DIFFERENT.
Your Supply Chain Should Be Too.

Finally, a scalable supply chain
solution that understands store
fixtures are just different. Let
us show you how much better
your supply chain can be.

We’ve developed a comprehensive supply chain
solution that allows retailers to optimize their
store fixture supply chain. Fulfillment Supply Innovation



of Your Fixture
Supply Chain with FSI.

For maximum effectiveness, your supply chain must be able
to roll with the punches and adapt to change.

Here’s how it works

PLAN
We input your fixture projects into our forecasting tool.

INVENTORY

We coordinate with your manufacturers to build
inventory and continuously re-order as needed to
ensure inventory is always available.

s BY

¢

DISTRIBUTE
m We ship your fixtures as needed, with the shortest lead
time in the industry. As quickly as the same day!

With FSI’s robust technology and
demand-driven scalability, we specialize in:

1. Ensuring your stores get the right fixture colors, sizes,
and quantities....on time!

2. Executing fixture rollouts, large and small, with minimal notice

3. Shipping not only full store sets, but also replacement parts

Providing visibility on hundreds of data points with ease

What if you could...
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Have 3 shelves delivered to every Ship all the parts needed Deliver an additional part to
store for a reset in a matter of days for 4’ gondola addition an install team on the ground
instead of weeks or even months? with just a few clicks? in 24 hours?

With FSI You Can!



Why work with

Simplicity | Technology | Expe |

From ordering inventory to warehousing to shif
our consolidation services cover all your needs.
You’ll be able to order in bulk, warehouse until
needed, and deploy with ease. FSI can tailor

our solution to your exact needs.

Our Goal Is To Make Your Fixture Projects Much Easier,

And Your Business More Profitable.

Gain clear insights over your fixture inventory whenever you need to. With the help
of our fixture professionals you will have a clear understanding of your available
inventory and order requirements.

Get manufacturers to approve your orders faster thanks to our network and existing

relationships that will facilitate a smooth transition into the consolidation model.
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Utilize our completely custom, Oracle-based ERP system that helps maintain and
manage your fixtures and allows you to gain access to the information you need
through a web-based ordering portal and highly customizable reporting package.

Benefit from centralized distribution facilities near both manufacturers and your

-i new stores, helping you minimize freight costs, lead times, and always keeping
your fixture inventory available.



Join us today to get your
fixture problems solved!

If you’re interested in a streamlined, headache-free
fixture consolidation experience, now’s the time
for you to join us. Contact us today to learn more
about your opportunities for growth!

www.myfsi.net/fixtures

sales@myfsi.net

800-647-5923

FSI
1714 Heil Quaker Blvd. #160 F S
LaVergne, TN 37086
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