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CONSOLIDATE YOUR
STORE SUPPLIES.

Increase efficiency 4
and save money! l 1

2]

Say goodbye to your supply chain
hassles and paperwork with FSI's
store supplies consolidation program. i

Discover a scalable solution designed l

specifically for store supplies. Let

us show you how consolidation can

transform your supply chain, leading to

improved efficiency and savings!

We’ve developed a comprehensive supply

chain solution that allows retailers to

optimize their store supplies. Fulfillment Supply Innovation




Take Control

To achieve peak performance, your supply chain needs to be flexible and agile, capable
of navigating changes and adapting to evolving business requirements. Consolidating store
supplies effectively saves both time and money for your retail chain.

Here’s how it works

PLAN
We input your store supplies data into our forecasting tool.

INVENTORY

We coordinate with your vendors or offer alternative vendors to
build inventory and continuously re-order as needed to ensure
inventory is always available.
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DISTRIBUTE
With FSI’'s custom ordering portal, stores can experience unparalleled
convenience. Our user-friendly portal allows stores to easily place
orders for their needed supplies, and our streamlined processes
ensure the shortest lead time in the industry for shipping. Use our
vendors or keep yours!

With FSI’s robust technology and
demand-driven scalability, we specialize in:

1. Ensuring your stores get the correct items they ordered....
before you stock out!

Executing store supplies rollouts, large and small,
with minimal notice

Managing your inventory and your vendor relationships

Providing visibility on hundreds of data points with ease

What if you had...
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A supplier consolidation program Shorter lead times for supply Real time inventory visibility
that streamlined your procurement deliveries which minimizes that would enable accurate demand
process resulting in a simplified order- disruptions in your forecasting and replenishment
ing, fulfillment, and payment process? store operations? planning to reduce stockouts?

With FSI You Can!




Why work with us?

Simplicity | Technology | Experience

From ordering inventory to warehousing to shipping,
our consolidation services cover all your needs.
You’ll be able to order in bulk, warehouse until
needed, and deploy with ease. FSI can tailor

our solution to your exact needs.

Our Goal is to optimize your store operations,

enhance profitability, and drive business success.

Gain clear insights over your inventory whenever you need to. With the help
of our professionals you will have a clear understanding of your available
inventory and order requirements.

Reduce your supply chain complexity and administrative overhead with our user-friendly
ordering portal, streamlined order approvals, and payment processing.

Utilize our completely custom, Oracle-based ERP system that helps maintain and
manage your inventory and allows you to gain access to the information you need
through a web-based ordering portal and highly customizable reporting package.

Benefit from centralized distribution facilities near both suppliers and your
stores, helping you minimize freight costs, lead times, and always keeping
your inventory available.
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Join us today to
get your custom
consolidation solution!

Transform your store supplies procurement process
today for a more efficient, cost-effective, and profitable
retail operation. Contact us today to learn more about
your opportunities!
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800-647-5923

FSI

1714 Heil Quaker Blvd. #160
LaVergne, TN 37086
www.myfsi.net/storesupplies Fulfillment Supply Innovation
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